
 
 

 
Board Team Retreat Agenda 

Retreat Themes: Alignment – Effectiveness – Engagement  
9:00am – 1:00pm 
January 29, 2025 

TriMet Boardroom, 101 SW Main St, 2nd Floor 
 

Time Topic Speaker Duration 

9:00-9:05 Welcome Dr. LaVerne 
Lewis 5 min 

9:05-9:15 Opening Ice Breaker Tyler Frisbee 
 10 min 

9:15-9:25 Leadership Theme: Alignment Sam Desue, Jr. 10 min 

9:25-10:40 TriMet 2030 Update 

Sam Desue, Jr. 
Claire Khouri 
Bonnie Todd 
Eric Demmitt 

75 min 

10:40-10:50 Break  10 min 

10:50-11:30 Safety and Security Update Andrew Wilson 
 40 min 

11:30-12:00 Working Lunch  30 min 
12:00-12:20 Safety and Security Update, Continued Andrew Wilson 20 min 

12:20-12:40 Board Goals Calendar Year 2025 LaVerne Lewis 
Thomas Kim 20 min 

12:40-1:00 Miscellaneous Board Business All 20 min 
 
 


